Lead Additional Lead Additional
Goal Strategy Action Item Time Frame Agency |Agencies Partner |Partners
Create an outreach
Invest in Housing and Market Medfield area |campaign for potential
Market-Strengthening assets, amenities, and |homebuyers showcasing the
Development homebuying Medfield Heights area’s Local real
Opportunities opportunities strong market Short/Medium HCD DOP MCA estate agents
Invest in Housing and Market Medfield area |Create a campaign to
Market-Strengthening assets, amenities, and |encourage area renters to
Development homebuying become homebuyers in
Opportunities opportunities Medfield Short (0-2 years) DOP MCA MHES
Invest in Housing and Market Medfield area
Market-Strengthening assets, amenities, and |Prioritize access and
Development homebuying affordability in Heathbrook
Opportunities opportunities redevelopment projects Medium (3-5 years) |HCD DOP MCA CA,HHIA
Invest in Housing and
Market-Strengthening Reduce inactive Targeted code enforcement
Development properties in the of vacant commercial and
Opportunities community residential properties Short (0-2 years) DOP HCD
Install new sidewalk that
Improve pedestrian connects the School to the
Create Connectivity and |experience along major |Recreation Center along
Access and local streets Wood Heights Avenue Short/Medium DOT DOP MCA
Improve pedestrian Install traffic calming
Create Connectivity and |experience along major |measures along Edgehill
Access and local streets Avenue Medium/Long DOT DOP,BCRP MCA
Conduct assessment of
Improve pedestrian pedestrian crossing lights
Create Connectivity and |experience along major |along Falls Road for Heathbrook
Access and local streets potential timing updates Medium (3-5 years) |DOT DOP MCA CA,HHIA




Create Connectivity and

Improve pedestrian
experience along major

Install a refreshed
crosswalk, improved
pedestrian lighting, and
traffic calming measures at
the intersection of Roland
Heights Avenue and Falls

Access and local streets Road Medium/Long DOT DOP MCA
Initiate a traffic study of
Assess major networks |West Cold Spring Lane for HHIA,Heathb
Create Connectivity and |of automobile traffic  [traffic calming and road rook
Access for shared use sharing initiatives Medium (3-5 years) |DOT DOP MCA CA,MHES
Pedestrian connection
Improve connection between Medfield Heights
Create Connectivity and |between Medfield and [community & Union
Access surrounding resources [Collective site Medium/Long DOT DOP MCA
Create a neighborhood
liaison program
- Recreation Center
- Poly/Western & Medfield
Improve connection - Nepali/Spanish-speaking
Create Connectivity and |between Medfield and [communities HHIA,Heathb
Access surrounding resources |- City Council Liaisons Short (0-2 years) DOP MCA rook CA
Create a Friends of the Park
group to focus on
improvements and
Maximize access and programming at the
Enhance Opportunities for|use of area Recreation Center and HHIA,Heathb
Health and Wellness greenspaces greenspace Short (0-2 years) MCA rook CA
Creating an Improve sanitation and |Increase the number of
Environmentally appearance of community dumpster days
Sustainable community by reducing [through Community Pitch-In HHIA,Heathb
Neighborhood street trash events Short (0-2 years) DPW DOP MCA rook CA




Install an electric vehicle

Creating an charging station in the
Environmentally Support adoption of community and promote
Sustainable alternative opportunities for
Neighborhood technologies community solar Long (5+ years) PABC |DOP
Creating an Improve sanitation and |Work with school
Environmentally appearance of community on greening
Sustainable community by reducing [opportunities and
Neighborhood street trash engagement Short (0-2 years) MCA MHES
Improve the experience|Implement DOT Light
of walking in Medfield [Assessment of the Medfield
Improve Safety at night Heights Community Short (0-2 years) DOT DOP
Increase public Access community training
knowledge of public on harm reduction and de- BHRC,
Improve Safety safety tools escalation Short (0-2 years) DOP BMC MCA
Use city resources to  |Work with Northern District
target and alleviate Police on targeted public HHIA,Heathb
Improve Safety problematic properties |safety needs Short/Medium BPD DOP MCA rook CA




