
Bal more Casino Local Development Council (LDC)  
LDC FY24 Q1 & Q2 Update Mee ng (Op onal) 

February 28th, 2024 
6:00-8:00 PM 

Microso  Teams 
 

Agenda 
• Welcome and Introduc ons, Mee ng Goals 
• CLIF Program Update  

 FY23 Year-End Report Preview 
 FY24 Budget Supplemental Update 
 FY25 Budget Update 

• Review FY24 YTD Ac vity 
 CLIF Project Informa on Form: Purpose & Intent 
 FY24 Budget with Supplemental 
 YTD Spending 
 Line-by-line Dra  CLIF Project Informa on Form review 

Prepared by: Chris Firehock, Ethan Cohen 

A endees – (All Par cipa ng Online) 

LDC Members and Proxies (* -- Denotes Proxy) 
 James Alston 
 Paula Benson-Smith 
 Peggy Jackson-Jobe  
 Michael Murphy 
 * Casey O’Neil 
 Phyllicia Porter -- LDC Vice-Chair & District 10 Councilmember 
 Minister Willie Pack 
 Alexandria Warrick-Adams 

Staff: 
 Ethan Cohen: Bal more City Department of Planning  
 Chris Firehock: Bal more City Department of Planning  
 Tyler McCurdy: Senator Ferguson’s Office 

 
Meeting called to order by Councilwoman Porter (Vice-Chair) at 6:10 PM 

1) Welcome and Introduc ons, Mee ng Goals 
a) Mee ng opened by Councilwoman Porter 

b) Quorum established once eight (8) members joined. 

c) Presenta on of the agenda (see above).  

d) Mee ng was turned over to Chris Firehock to lead the presenta on.  



Bal more Casino Local Development Council (LDC) 
Minutes for December 12, 2023, Mee ng 

 

  
 

2

2) Casino Local Impact Fund (CLIF) Program Update  
a) FY23 Year-End Report Preview – Discussion: 

 Ethan Cohen noted that the under-spending for Bal more Police Department in FY23 was an 
adjustment made by the Department of Finance for an accidental ~$273K over-charge in 
FY22. 

 FY23 Year-End Report will be sent to LDC before the May 15, 2024, mee ng. 

b) FY24 Budget Supplemental Update – Discussion: 

 Chris Firehock shared that the FY24 Supplemental was not submi ed to the Board of 
Es mates (BOE) for approval. CLIF staff is working with the Department of Finance 
towards a resolu on for appropria ng these funds as previously discussed with the LDC. 

c) FY25 Budget Update 

 FY25 Dra  Spending Plan was endorsed by LDC 12/12/2023 

 Forwarded to the Administra on (Mayor’s Office) in January 

 New: proposed change by Administra on: 

o Reallocate funding from Bal more Police Department (BPD) Casino Sub-District 

o Shi  $500,000 to address Solo Gibbs Park funding gap 

o Balance to support security in “Walk@Warner” Street Entertainment District. 

o Discussion- 

 Michael Murphy shared concern that this could reduce BPD resources needed to 
adequately cover the entertainment district and serve the rest of Southern District.  

 James Alston requested more informa on on how it was determined how to reallocate 
the funds (to parks projects versus other needs).  

 Several LDC members requested more informa on on the process for realloca ng funds 
a er the LDC has voted on the spending plan submi ed by the administra on.  

3) Review FY24 YTD Ac vity 
a) CLIF Project Informa on Form: Purpose & Intent 

 Chris shared that CLIF Project Info Forms will ensure that LDC members, CLIF staff, 
agencies, and grantees share expecta ons for programs and projects each fiscal year. 

 They are in “so  launch” mode for FY24; LDC input is requested for formalizing what 
informa on the forms should contain for use in FY25. 

 LDC members will have the opportunity to review and provide sugges ons for desired 
outcomes and repor ng metrics in prepara on for FY25. 

 A new Program Commi ee will be formed and chaired by LDC Vice-Chair Porter -- will 
meet once or twice before May 15, 2024, LDC mee ng to review the dra  Project 
Informa on Form and advise on structure and content. 

 Updated info forms will be presented by Program Commi ee at the May 15 mee ng. 
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b) FY24 Budget with Supplemental 
 Chris reviewed the FY24 Budget, including the proposed Supplemental Appropria on.  

c) YTD Spending 
 Chris presented an overview of FY24 year-to-date (YTD) spending. 

d) Line-by-line Dra  CLIF Project Informa on Form review 
 Chris presented the FY24 Detailed Budget and YTD Expenditures, Scope of Work, 

Timeline, and Performance Metrics for each FY24 CLIF line item.  

 Discussion/ LDC feedback includes: 

o Mul ple members shared interest in refining metrics for projects, including u lizing 
SMART (Specific, Measurable, Achievable, Relevant, Time-Bound) goal parameters. 

o Casey requested more detail on the Warner Street capital project meline and 
budget. James and Paula echoed that request.  

o Councilwoman Porter details and meframes for Ci Watch projects were requested. 

o James requested FY24 Budget informa on in Excel, if available.  

o Michael Murphy expressed that South Bal more Neighborhood Associa on (SBNA) 
was not ge ng updates about Reimagine Middle Branch.  

 Ethan stated that SBNA is requested to have a representa ve on the 
Community Advisory Commi ee and would look into confirming who is 
the representa ve or if that slot is not ac ve.  

 Also, anyone can get involved sign up as an individual for updates at 
h ps://www.reimaginemb.com/get-involved -- where people can 
register for email news alerts.  

 The RMB ini a ve is looking to expand the Community Advisory Board. 
Contact Jazmin Kimble of the Department of Planning at 
Jazmin.Kimble@bal morecity.gov. 

o Chris men oned that the current Solo Gibbs Park Master Plan does not appear 
to be on the City’s Department of Recrea on and Parks website, and he will look 
into pos ng it on the LDC/CLIF website or providing it to members. 

o Ethan shared details on broadband and Ci watch expansion projects for 
Westport and Westport Homes due to be completed by June 1. Details will be 
added to the presenta on slide deck from this mee ng. 

e) Wrap-up 
 Further discussion on metrics was discussed. All LDC members are welcome to 

contribute. Chris will ini ate conversa ons with individual LDC members un l the 
Program Commi ee mee ngs are set and online collabora on site is created. 

 Vice-Chair Porter ended the mee ng by encouraging CLIF staff and LDC members to 
con nue pursuing transparency and accountability for CLIF programs. 

Meeting adjourned by Councilwoman Phylicia Porter (Vice-Chair) at 6:40 PM 


