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This project falls under the “Clean and Healthy Communities” section of Mayoral Priority Outcomes. The goal 
of this project is to build an equitable and resilient food system to mitigate the negative impacts associated 
with food insecurity during and after the COVID-19 pandemic by: improving access to healthy affordable 
food, increasing produce distribution and incentivization, and addressing the food supply chain failure by 
building the BIPOC local food production supply chain.  

5 KEY PILLARS 

OVERARCHING GOAL 
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 Improving Nutritional Security, Food Access, and Food 
Equity in Baltimore City During and After COVID-19 

1. Continue COVID-19 emergency produce box    
distribution 

2. Increase online SNAP participation and distribute 
fruit and vegetable e-incentives to residents 

3. Expand nutrition incentives at farmers markets 

4. Implement a Produce Prescription (Rx) program 
at MedStar Harbor Hospital 

5. Build the BIPOC local food supply chain by       
improving access to produce  

WHO WE ARE 

The Food Policy and Planning Division (FPP) of the 
Department of Planning oversees the Baltimore Food 
Policy Initiative (BFPI). BFPI’s three tiers encompass 
government, organizations, and residents via an     
interagency collaboration across Baltimore City    
agencies, the Food Policy Action Coalition             
(Food PAC), and Resident Food Equity Advisors.  

EQUITY AS THE FOUNDATION 

SOCIAL DETERMINANTS OF HEALTH 

Improve access to healthcare and economic stability 
through produce box distribution, nutrition incen-
tives, and Online SNAP expansion.  

COMMUNITY PARTCIPATORY PLANNING 

Implement resident feedback including the 2020    
Resident Food Equity Advisor Online SNAP                     
recommendations.  

FOOD SOVERIGNTY 

Increase the resiliency of Baltimore’s food supply 
chain by building infrastructure for local and regional 
BIPOC urban farmers. 
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SHORT TERM:  

Supply food insecure residents with healthy food 
options and mitigate the risk of COVID-19         
transmission during the pandemic.  

LONG TERM:  

Create a diverse and resilient urban food system 
that can overcome threats to the food supply   
chain through urban agriculture, establishing a  
Produce Prescription (Rx) framework for the city, 
and developing policies that will incentivize and       
support food access and nutritional security. 

OUTCOMES 
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        PILLAR 

Increase Online SNAP participation 
and distribute fruit and vegetable     

e-incentives to residents 
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TOTAL PROJECT BUDGET 

PREFORMANCE MEASURE 

Continue COVID-19 emergency 
produce box distribution 

Increase the number of servings of fruits 
and vegetables for approximately 100,000 

households per year.  

Increase Online SNAP participation for 
residents by 50% over three years. 

Expand nutrition incentives at 
farmers markets 

 Increase the number of beneficiaries  
using electronic nutrition incentives at 

farmers markets and farm stands       
over thee years. 

4 Implement a Produce Prescription 
(Rx) program at MedStar          

Harbor Hospital 

Compile evidence to support a Produce   
Prescription (Rx) policy by improving        

diet-related health outcomes and reducing 
total cost of care through a pilot program 

at MedStar Harbor Hospital.  

5 Build the BIPOC local food    
supply chain by improving      

access to produce  

Build the BIPOC local food production 
supply chain over three years.  

$11.07 Million  
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MAP DESCRIPTION 

This map shows where the concentration of residents enrolled in SNAP live. The darker red shows a 

higher concentration of residents on SNAP. This project specifically targets these areas. The goal is to 

strategically place the sites represented on the map in these targeted areas. 

 


