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Budget History (Operating and Capital)  

2 Baltimore City Department of Planning  

 $-

 $1

 $1

 $2

 $2

 $3

 $3

 $4

 $4

 $5

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY2019

B
ill

io
n

s
 

Operating Capital



Capital Budget  

Å Physical infrastructure  

Å Long-term investments  

Å Major renovations or replacements  

Operating Budget  

Å Daily business of the City 

Å Programs and services 

Å Staff 

Å Supplies 

Å Debt repayment  
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Capital  Operating  
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Capital  Operating  
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Capital  Operating  
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Investment in the City  
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Budget History (Operating and Capital)  
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CIP Overview 
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ÅBy City Charter, the Planning Commission must 

submit a recommendation for the six -year 

Capital Improvement Program (CIP) to the 

Board of Estimates 

ÅThe first year  of the CIP becomes the basis for 

the capital component of the Ordinance of 

Estimates (budget), adopted by City Council  

ÅThe six-year CIP begins again each year.  
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Six Year Capital Improvement Program  
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Capital Project Requirements  
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Per Board of Estimates (BOE) policy, a capital improvement is:  

ÅPhysical betterment or improvement and any preliminary 

studies relative thereto  

ÅNOT: 

ÅImprovements costing less than $50,000 

ÅVehicular equipment  

ÅRepairs or maintenance costing less than $100,000, or 

emergency in nature  

ÅSalaries other than those which are properly capitalized 

as part of the cost of the project  

 



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Department of Transportation (DOT)  



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Baltimore City Information Technology (BCIT)  



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Mayoralty 



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Baltimore City Public School System (BCPSS) 



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Department of General Services (DGS) 



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Baltimore City Recreation & Parks (BCRP) 



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Department of Public Works (DPW) 



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 

20 Baltimore City Department of Planning  

Department of Housing & Community 

Development (HCD) 



Types of Capital Projects  

Å Roads 

Å Bridges 

Å Bike Lanes 

Å Sidewalks 

Å Major Software Systems 

Å Cultural Attractions  

Å Schools 

Å Libraries 

Å Municipal Buildings 

Å Police & Fire Stations 

Å Senior Centers 

Å Health Clinics 

Å Convention Center 

 

Å Parks 

Å Recreation Centers 

Å Water/Sewer Pipes 

Å Sewage Treatment Plants 

Å Water Treatment Plants  

Å Pumping Stations 

Å Stormwater  Infrastructure  

Å Demolition of 

Vacant/Abandoned Buildings 

Å Housing Redevelopment 

Projects 

Å Public Markets 

Å Economic Development 

Projects 
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Baltimore Development Corporation (BDC) 
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FY19 Funding by Agency ($681 million)  
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Information 
Technology (BCIT) 

1% 
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& Planning 

1% 

General Services 
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3% 
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0% 

Recreation and 
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4% 
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FY19 Funding by Source ($681 million)  
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Amounts in thousands 
General Funds 

(PAYGO) 
2% 

General Funds 
(HUR) 

1% 

General 
Obligation 

Bonds 
10% 

County 
Transportation 
Revenue Bonds 

2% 
Revenue Loans 

36% 

Utility Funds  
3% 

Federal  
10% 

State 
12% 

County Grants 
9% Other 

15% 
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Local / Non -Utility Funds  
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Amounts in thousands 
General Funds 

(PAYGO) 
2% 

General Funds 
(HUR) 

1% 

General 
Obligation 

Bonds 
10% 

County 
Transportation 
Revenue Bonds 

2% 
Revenue Loans 

36% 

Utility Funds  
3% 

Federal  
10% 

State 
12% 

County Grants 
9% Other 

15% 
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Debt Sources 
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Amounts in thousands 
General Funds 

(PAYGO) 
2% 

General Funds 
(HUR) 

1% 

General 
Obligation 

Bonds 
10% 

County 
Transportation 
Revenue Bonds 

2% 
Revenue Loans 

36% 

Utility Funds  
3% 

Federal  
10% 

State 
12% 

County Grants 
9% Other 

15% 



O
V

E
R

V
IE

W 
Revenue (Non-Debt) Sources 
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Amounts in thousands 
General Funds 

(PAYGO) 
2% 

General Funds 
(HUR) 

1% 

General 
Obligation 

Bonds 
10% 

County 
Transportation 
Revenue Bonds 

2% 
Revenue Loans 

36% 

Utility Funds  
3% 

Federal  
10% 

State 
12% 

County Grants 
9% Other 

15% 
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General Obligation Bonds  
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Amounts in thousands 
General Funds 

(PAYGO) 
2% 

General Funds 
(HUR) 

1% 

General 
Obligation 

Bonds 
10% 

County 
Transportation 
Revenue Bonds 

2% 
Revenue Loans 

36% 

Utility Funds  
3% 

Federal  
10% 

State 
12% 

County Grants 
9% Other 

15% 
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2018 Loan Authorization  
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Question A: Affordable Housing Loan   $10,000,000 over 2 years 

Eligible uses of this new loan include acquisition, preservation, production of new housing, 

demolition, rental assistance, housing counseling and project finance comprised of loans  or 

grants as well as other related activities.  

 

Question B: Schools Loan     $38,000,000 over 2 years  

Provides funding for dozens of systemic improvements to City school buildings (roofs, HVAC, 

windows, etc.) along with a few major renovations, replacements and additions.  

  

Question C: Community and Economic Development Loan $47,000,000 over 2 years  

Provides funding for a range of community and economic development uses from renovation 

of cultural institutions and other community assets to acquisition and demolition of vacant 

homes. 

 

Question D: Parks and Public Facilities Loan  $65,000,000 over 2 years  

Provides funding to improve public buildings and land, including libraries, parks, recreation 

centers, court buildings, fire stations, municipal buildings, information technology 

infrastructure, and other city -owned properties . 

 

      $160,000,000 over 2 year s 

L
O

A
N A

U
T

H
O

R
IZ

A
T

IO
N 

2018 Loan Authorization  
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PROCESS 
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Process 
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 



Process 
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 

Agency plans and stakeholder engagement 

 

Condition and needs assessments 

 

Neighborhood and citywide plans 



Provide Input to Agencies  
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 



Provide Input to Agencies  
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 

November 30 

2018 



Process 
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 



Learn More  
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 

January 10 & 

17, 2019 

February 21, 

2019 
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Planning Commission Evaluation Criteria  
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ÅNecessary to protect public health and safety  

ÅCity funding will leverage other fund sources  

ÅCapital investment will result in operating savings  

ÅFulfills a state or federal mandate  

ÅNecessary to implement a priority housing or economic 

development project  

ÅPromotes private -public partnerships  

ÅImplements the Cityõs Comprehensive Master Plan, 

area master plans and/or agency/institutionõs master 

plan 

ÅImplements the Cityõs Sustainability Plan 

ÅAgency has prioritized the project  

ÅPromotes equity 



Process 
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 



Approvals  
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Planning Provides 
Agencies with 
Fund Targets 

Agencies Submit 
Projects for 

Consideration 

Planning Staff 
Conducts Detailed 

Review of 
Projects 

Agencies Present 
Priorities to 

Planning 
Commission 

Planning 
Commission 
Formulates 

Recommendations 

Planning 
Commission Vote 

Board of Finance 
Votes 

Board of 
Estimates Votes 

City Council Votes 
(First Year Only) 

March 7, 

2019 

March 25, 

2019 
May 2019 June 2019 



FINDING MORE INFORMATION 
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Website  
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Website  
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Website  
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Website  
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