PCDA Quarterly Meeting | August 20

Staff Attendees
· Nichole Stewart, Kyra McDonnell, Kari Nye, Chad Hayes, Tarek Bolden, Kelly Baccala

PCDA Attendees
· Yolanda Jiggetts, Joi Dabney, Laurel Freedman, R.A. Mills


Administrative Updates

· Kyra McDonnell has joined the Department of Planning as the Pimlico Local Impact Aid Grants Specialist - welcome Kyra!
· Pimlico Racetrack redevelopment process underway with passage of HB 1524. Demo starts September 1.
· State-led community plan built on strategic and community master plans will propose investments related to housing, community beautification/safety, workforce development, community commercial revitalization. 
· Known as the “joint plan.” Due to the legislature by the end of 2024.

FY26 Spending Plan Timeline/Process

New Requirements

· Project funding period for FY26 Spending Plan opens September 9, closes October 18. 
· Last year’s line item application period had a long, rolling deadline to introduce partners to new process.
· This year’s deadline is hard.
· Technical Review and Cure periods will give applicants the opportunity to correct errors or omissions.
· Project funding request minimum is $25,000.
· Smaller projects can be considered through NW Neighborhood Grant Program in calendar year 2025.
· Grant program has only existed in One Mile Radius in recent history, but expanded to Park Heights in FY25.
· Applicants required to attend PCDA review meeting on December 4 and are invited to give testimony at PCDA work session.
· Equity question has been updated, per advice from the PCDA and Senator Hayes, to consider additional factors. 
· Viewers can find more information here. 


Funding and Reporting

· $2.4M or 24% of Pimlico Local Impact Aid annually allocated directly to Park Heights Renaissance.
· $3.5M of Pimlico Local Impact Aid annually allocated directly to debt service for racetrack redevelopment.
· Remainder transferred to City for distribution with advice from PCDA.
· City has to draft contracts for all Local Impact Aid – Department of Planning administers all operating funds allocated to a third-party grantee. DHCD administers all capital funding allocated to third party grantees or for City-led housing programs (e.g., Homeowner Repair Grants).
· All City and third-party grantees of Pimlico Local Impact Aid run through the City must complete quarterly reports.

FY26 Prioritization

Trends and Discussion
· Past five years of allocations show the following trends: 
· Strong capital investments in Community Development, Housing, and Parks and Rec.
· Few capital investments in Transportation
· Growing investment in new projects
· Preference for capital over operating
· How does the PCDA want to prioritize its spending for FY26?
· Mr. Mills recalls meeting pre-pandemic at Pimlico Racetrack and the past preference for visible improvements/capital projects
· Suggests that it might be worth polling the community
· Prefers residential over commercial development projects, especially residential assets
· Believes operating/grant dollars are easier to find and capital projects are harder to fund.
· Ms. Jiggetts emphasizes PHR as the City’s partner in this work
· PHR has created a five-year priority list based on the feedback collected over the past three years
· Priorities will be submitted as part of the joint plan required by HB 1524.
· Suggests that PCDA should be aligned with the joint plan process.
· Ms. Freedman expressed support for depth over breadth and investing deeper over fewer areas.
· Suggests that operating budgets for organizations should be one of the factors evaluated for operating funds, so that mid-size organizations are not overlooked.
· Ms. Dabney suggests an aligned process and requests specifics about the 5-year strategy PHR suggested.
· Suggests that the presentation move on to PHR’s projects presentation so that PCDA can better determine priorities that should be included in application.
· Ms. Stewart reminds participants that specific project applications are required

Project Status: City
· City’s quarterly reports for Q1 and Q2 submitted to State. Q3 and Q4 will be online soon.
· Almost 100% of FY25 awards have executed or in-process grant agreements with money out the door. 

Project Status: Park Heights Renaissance
· Reminder that PHR was created through Park Heights Master Plan to implement the master plan, including monitoring and implementation.
· Making great progress with co-development of projects such as 2600 Loyola Northway; Conifer TOD at W. Cold Spring Metro; Woodland Gardens I and II, as well as signature workforce development through Clean and Green and HIPPY, and small grants program, among other projects.
· PHR has engaged in strategic planning with Park Heights community as well as its staff and board over past three years. Preparing to release 5-year strategic plan that will be represented in State-led joint plan around HB 1524.
· Suggest that PCDA and City can reference the priorities identified in the joint plan when determining future spending, since these recommendations will already have community support.
· One-Mile Radius priorities also represented in joint plan.
· PHR will help the City spread the word about the project funding application period and deadlines so we can jointly ensure that priority projects are being considered.

Next Steps
· Application for FY26 opens September 9 and closes October 18.
· Information sessions of September 16 and 17.
· Next PCDA meeting on December 4 to review eligible project requests. 

