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2024 RFEA Cohort Mission and Goals

The Resident Food Equity Advisors (RFEA) work with the Baltimore City Food Policy and Planning Division
(FPP) to drive equitable food policies by using an inclusive, resident-informed process to exchange ideas
and knowledge. Advisors are Baltimore residents who have lived experience with food insecurity, and
work closely with City officials to recommend policy changes and initiatives that promote food equity.
Since its inception in 2017, the RFEA initiative has generated recommendations to improve food access
as it relates to public housing sites and small food retailers, transportation services, the Supplemental
Nutrition Assistance Program (SNAP), and urban agriculture.

The 2024 RFEA cohort marked the fourth group of Baltimore residents to participate in this initiative. In
partnership with the Housing Authority of Baltimore City (HABC), this cohort focused on the intersection
of food access and digital equity, with an emphasis on B’more Fresh— FPP’s Online SNAP nutrition
incentive program providing $30 in monthly produce vouchers to Baltimore SNAP recipients. Online SNAP
refers to the ability for SNAP recipients to use their EBT benefits online. The push for an Online SNAP
and digital equity cohort stemmed from a 2020 RFEA recommendation to make online grocery shopping
more accessible. The advisors examined barriers faced by marginalized populations, particularly seniors
and people with disabilities, and developed actionable solutions with input from partner agencies, food
retailers, and subject matter experts.

2024 Cohort Goals

1. Community Engagement: Identify and prioritize local concerns and solutions regarding food
access and digital equity.

2. Knowledge Sharing: Foster an inclusive environment for residents to share their experiences and
challenges with food access while building trust with City agencies and partners.

3. Policy and Program Recommendations: Develop actionable recommendations to improve Online
SNAP, B’more Fresh, and other City-led food initiatives.

This brief summarizes the process, discussions, and recommendations of the 2024 RFEA cohort. The
recommendations reflect the cohort’s vision for improving Baltimore’s food system and are informed by
the advisors’ lived-experiences and suggestions.



Selection Process and Overview

The 2024 advisor cohort was selected through an
application process and interviews. Applicants :
were required to be SNAP recipients and HABC ) = TP s
residents. Overall, 46 people applied for the ' ;
program, and 14 were selected based on their RO o, %
community involvement and interest in food & Oyt
policy. The cohort consisted of 3 men, 11 is : iy
women, and ranged in age from 29 to 70 years
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old. Advisors came from across Baltimore and $ t
from various public housing locations (see map - e
right). .

Monthly meetings were held at Pleasant View s - A

Gardens from November 2023 to April 2024. e el :

Advisors were compensated $60 per meeting,

and each meeting was catered by local 75
restaurants. Additionally, advisors received i Qo ol o 2
ARPA-funded produce boxes, a Chromebook and
hotspot from the Enoch Pratt Free Library’s
device distribution program, and gift cards for
online grocery delivery. Mayor Brandon Scott oSS .9
acknowledged their participation and : p A Gotleyips . Jmmpnd
contribution by signing certificates for each

advisor.




Session Overview

Over the course of six monthly meetings, advisors met with various content leaders and partners
to discuss components of virtual food access in Baltimore City. The section below provides an
overview of learning objectives, discussion topics, and featured content leaders for each session.

Session 1:
Understanding and Improving the Food System

e Discuss purpose and goals of 2024 Resident
Food Equity Advisor initiative

e Provide overview of Baltimore City’s food
system and the Food Policy and
Planning Division

e Obtain feedback on suggested meeting
topics and 2024 objectives

Session 3:
Digital Equity and Online SNAP

Willian Honablew, Office of Broadband and Digital Equity

e Explore strategies for closing the digital
divide in Baltimore City

e Inform residents of resources for receiving
free devices, internet access, and
technology support

e Learn how to access and utilize Online SNAP
and online nutrition incentives

Session 5:
B’More Fresh and SNAP Testimony Workshops

JD Robinson, Maryland Hunger Solutions

e Participate in workshops to gain knowledge
of the B’more Fresh program and SNAP
legislation

e Explore State legislative bills involving
SNAP benefits and ways to get involved

e Navigate Online SNAP retail platforms to
redeem B’more Fresh voucher effectively

Session 2:
Aging, Nutrition, and Community Food Resources

Alice Huang, Baltimore City Health Department

e Provide an overview of available food
resources for older adults in Baltimore City

e Evaluate SNAP Farmers Market program and
senior grocery shuttle to obtain feedback

¢ |dentify ways for seniors to remain engaged
in technology-driven food security solutions

Session 4:
Online SNAP Retailer Focus Groups

Amazon, Giant, and Safeway Representatives

e Describe the partnership between retailers
and the B’more Fresh initiative

¢ Understand local food retail programs,
resources, and community efforts

e Share lived experiences in focus groups to
identify barriers and solutions to buying
groceries online

Session 6:
Final Recommendations

e Compile recommendations based on the
advisors lived experiences and knowledge of
Baltimore City’s food system

e Identify and prioritize key recommendations
through a collective voting process

e Complete a survey to gain deeper insights
into the RFEA cohort's experience

The next section provides a summary of the advisors' lived experiences and key
recommendations. Certain recommendations are intended for the Food Policy and Planning
Division to implement while others will require partnership with City agencies, private sector
partners, community organizations, and nonprofits.



Communication Recommendations
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Understanding and Improving Baltimore City’s Food System

Advisors shared their experiences with food pantries, Federal nutrition programs like SNAP and WIC,
grocery store attraction and retention, and access to nutrition education resources. They stressed the
importance of expanding City-led communication and outreach to better inform residents about
available food resources in Baltimore. Advisors also recommended leveraging community partnerships
to ensure that information reaches underserved populations and is delivered in accessible, culturally

relevant ways.

Key Recommendation:

Improve understanding of available food resources through City-led outreach efforts such as tabling at
community events, social media advertisements, and partnering with trusted City agencies.



Aging, Nutrition, and Community Food Resources Recommendations
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Aging, Nutrition, and Community Food Resources

Advisors provided feedback on initiatives for older adults, such as a grocery shuttle service designed
to transport seniors to and from Baltimore grocery stores, and on preferred payment options for the
Senior Farmers Market program. They emphasized the need for the shuttle service to be tailored to
the specific needs of seniors, including factors like scheduling, accessibility, and affordability.
Advisors also highlighted that involving the community in the design and implementation of such
programs is crucial for ensuring they are effective, user-friendly, and responsive to the needs of
older adults.

Key Recommendation:

Create a resident-informed grocery shuttle for older adults living at HABC locations.



Digital Equity and Online SNAP Recommendations
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Digital Equity and Online SNAP

Advisors discussed the importance of equitable broadband access and community engagement in
developing technology-driven food access solutions. They stressed that without reliable access to
digital resources and devices (e.g. broadband internet, smartphones, and computers) many
individuals cannot fully benefit from programs like Online SNAP. Ensuring that all community
members have the necessary tools is essential to bridging the gap between food access and digital
equity.

Key Recommendation:

Improve City-led device distribution efforts to ensure residents have access to high-speed internet
and electronic devices such as laptops and smartphones.



Online SNAP Retailer Recommendations
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Advisors discussed their experiences using online grocery services with Amazon, Giant, and Safeway
representatives. During focus groups, they discussed challenges with online shopping, citing higher
prices, technical barriers, and delivery fees as key issues. Many advisors expressed a preference for
curbside pickup as a way to save both time and money. Those balancing the demands of children or
multiple jobs showed particular interest in using Online SNAP, but felt discouraged by the additional
costs associated with delivery and tipping fees.

Key Recommendation:

Implement policy and programmatic changes to eliminate delivery fees for Baltimore City residents

using Online SNAP and B’more Fresh.



B’more Fresh Recommendations
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B’more Fresh Website Workshop

Advisors participated in an interactive B’more Fresh workshop at the HABC computer lab, where they
redeemed produce vouchers online at Amazon, Giant, and Safeway. Advisors pinpointed
opportunities to enhance the usability of online retail platforms, streamline voucher redemption,
and improve retailer communication to boost program awareness. Advisors emphasized the need for
in-person training to strengthen digital literacy and to help community members navigate online
grocery platforms.

Key Recommendation:

Provide Online SNAP technical assistance, in-person trainings, and educational materials to SNAP
recipients living in Baltimore City.



Thank You and Next Steps

We are thrilled to honor the remarkable contributions of the 2024 Resident Food Equity Advisors.
Their deep-rooted insights and unwavering commitment to enhancing our food system have
yielded actionable recommendations that will influence the future of food access and digital
equity in Baltimore City. Our heartfelt thanks go to the partners, City agencies, and community
members who have supported this endeavor. Together, we are advancing toward a more
inclusive, equitable food system for all residents. Key recommendations are being implemented
and have been shared with the Mayor’s Office, City agencies, and partners to guide
improvements in Online SNAP, digital equity, and senior-focused food programs in Baltimore.
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2024 RFEA Cohort

Richard Good
Miesha Jackson
Yvonne Johnson
Zelda Johnson

Ronald Bailey
Belinda Blue
Darlene Chestnut
Quiyantae Cole

& -)\.)
Barbara Coleman Jameka Mosby
Wanda Dale Alex Tidd Monica Navarro-Leonard, our visual notetaker,
Grace DeShazo Erika Walker created visual representations of meeting topics

and shared experiences during our final meeting
to create the images in this document.

Taylor LaFave, Chief of Food Policy and Planning
RE p F Email: TaylorR.LaFave®@baltimorecity.gov
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B’more Fresh is funded through the American Rescue
Plan Act through 2026. Visit our website, or send us
an email, to learn more about this initiative.

Lindsay Adams, Food Resilience Planner
Email: Lindsay.Adams@baltimorecity.gov

Yewande Akinkuowo, Food Access Planner
Email: Yewande.Akikuowo@baltimorecity.gov

Najahla Olumiji, Food Systems Planner
Email:Najahla.Olumiji@baltimorecity.gov

Tracey Oliver-Keyser, Senior Vice President of
Resident Services, HABC
Email: Tracey.Oliver-Keyser@rsinc.org

A special thanks to Nzingha Campbell and Jessica
Fink for their dedication and contributions to the

Website: bmorefresh.baltimorecity.gov

Email: BmoreFresh@baltimorecity.gov

2024 RFEA cohort.

Website:planning.baltimorecity.gov/resident-
food-equity-advisors
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