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Project Team

Consultant Team

• Gensler​ (lead)

• RCLCO Real Estate Consulting​

• Mahan Rykiel Associates Inc.​

• K. Dixon Architecture​ PLLC

Planning Staff

• Caitlin Audette, Design and Land Use 
Planner

• Tarek Bolden, Western District 
Community Planner

Meetings to date

• Community Open House

• Stakeholder meetings with the University 

of Baltimore, UMMS, MDOT/MTA, Housing 

Authority of Baltimore City, and others

• Attendance at Community Meetings

o Bolton Hill

o Mount Vernon Belvedere

o Invitations sent to Seton Hill, Upton, 

Madison Park



Project History

Approximate location of present-day State Center in purple, on 
historic city grid, 1906 Bromley Map



Project History

• The original development plan for State 
Center was conceived between 2005 and 
2008. It included over 2.1 million square feet of 
office space, one quarter of which would 
be occupied by state agencies.

• Other major uses included 2,000 residential 
units, primarily consisting of rental 
apartments, as well as over 300,000 square 
feet of retail and a 50,000 square foot 
charter school.

• The retail planned on site included a 60,000 
square foot grocery store, which was planned 
to occupy the Fifth Regiment Armory. While it 
is agreed that this building could greatly add 
to the redevelopment potential, it is currently 
not included in the planned transfer to the 
city of Baltimore.

Land Uses Amount

Residential Units 2,000 units

State Office Space 515,000 sf

Additional Office 
Space 1,500,000 sf

Retail 250,000 sf

Grocery Store 60,000 sf

Charter School 50,000 sf



Pre-Development 
Study



Study Goals

Charge to the Consultants
• The goal of the study is to create a vision for the site as a Transit Oriented 

Development and an anchor for this critical part of Baltimore based on current and 
projected market conditions. 

• Create a conceptual and aspirational pre-development plan, taking into consideration 
assets in the immediate vicinity and factors such as economic development initiatives 
underway or planned within a 3 – 5-year horizon. 

• The plan should also address the possible future redevelopment of the adjacent 
McCulloh Homes site with mixed income housing within a to-be-defined catchment 
area that would include the site.

How it will be used
• Inform conversations between the city and state regarding the transfer of the site.
• Guide the city, state, and any future developer on the redevelopment of the site.



Key Design Drivers



METRO

LIGHT RAIL

Transit Oriented Development



Sustainability Focus

1. Adapting Existing Buildings (What is the CO2 cost of building new?)

2. Establishing Cooling Corridors (How does this plan combat high-heat in Baltimore’s future?)

3. Ensuring Solar Access for All (What is the right density and where?)



Site Analysis – Ground Plane Activation



Site Analysis – Street Character



Proposed Density



Site Analysis - Barriers



Market Study - Housing



Market Study - Retail



Market Study – Office/Other



Market Study – Transit Impact

A 40-60% increase in rail commuters from Baltimore City to DC 
would likely result in additional demand for 50-100 units at the 
site —likely insufficient to justify planning for more residential, 
but enough to differentiate State Center from other mixed-use 
nodes and therefore mitigate competitive risk on the supply 
side.



Anticipated Retail and Housing Development in Area

• Proposed New Grocery Store at Reservoir Square

• Significant Investment at Pennsylvania Avenue Market

• Mixed-Use Development at 50 W. Oliver

• Affordable Housing with Limited Retail at 1512 Eutaw

Rendering of 50 W. Oliver shared at 8/2023 UDAAP meeting



Existing Buildings



Existing Buildings



Adapt Scenario



Blend Scenario



Re-Imagine Scenario



Re-Imagine - City Field Scenario



Streets and Alleys



Preston Street – Existing Conditions



Preston Street – Design Principles



Preston Street Comparison



Eutaw Street – Existing Conditions



Eutaw Street – Design Principles



Eutaw Street Comparison



What Next?

• The Department of Planning will continue meeting with community stakeholders as 
needed to present the study findings and gather feedback.

• Later this summer the final report will be shared with the public.

• The last agency is scheduled to vacate State Center at the end of 2025/early 2026.

• The city and state must agree to terms of any transfer of ownership of the State Center site. 

• Baltimore City’s goal is to limit the time the site will be vacant, and therefore hope to issue 
the RFP prior to the last State agency leaving the site. 

• The City will conduct a public RFP (Request For Proposal) process to select a developer.  
This study will be incorporated into the RFP.

• During the RFP process there will be consistent community engagement.  



THANK YOU!
Please contact Planning staff with any questions.

Caitlin Audette, Design and Land Use Planner 
caitlin.audette@baltimorecity.gov 

Tarek Bolden, West District Community Planner 
tarek.bolden@baltimorecity.gov
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